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Architecture Objectlves and Metrics

 Mr. Giovanni Demonte, Architecture Branch Chief

e Synopsis:

Enterprise Architecture (EA), or a holistic blueprint, is essential to
efficiently managing and leveraging biometrics information
technology (IT) to optimize effectiveness. While technical in nature,
EA is ultimately intended to support and inform decisions within a
variety of business functions. With potential for such cross-cutting
impact, it is critical to discuss and agree upon the EA's objectives
with the stakeholders and future users of the architecture.



“Roll up your leeves. . | RETIR LA
' TIONFORUN
Session Objectives

Challenges:

« Stakeholder consensus and understanding of requirements and
goals.

Desired Output:
«|dentify and validate biometrics enterprise architecture objectives.

*ldentify and validate biometrics enterprise architecture metrics and
associated best practices.

Q&7 T
e LML



; g U I .- i -,:. i _’_’,':j
: 5 i
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Findings and InS|ghts

« Summarize key discussion points from the session.
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Next Steps and Timeline

* Highlight any progress (or breakthroughs) made during
session.

e OQOutline the “way ahead” with a timeline for completion.



