
Biometrics Training:
Wh ’ i Ch ?Who’s in Charge?



Biometrics Training
• LTC Buhrow / Mr. Kershner.

• Review the historical documentation, stated 
deficiencies/gaps, current training efforts, and way ahead 
for mid/long-term corrective actions.for mid/long term corrective actions.

• Session will serve as basis for a white paper that lays out 
a biometrics training strategya biometrics training strategy.
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Session Objectives
• Review the history of biometrics training efforts.  How did we 

get where we are today?  
D ib th t bi t i t i i ti iti / ?• Describe the current biometrics training activities/programs?
– What works, what doesn’t and how can it be improved?

• Document the gaps/deficiencies (based upon the TNA andDocument the gaps/deficiencies (based upon the TNA and 
other assessments).

• What are the obstacles to improved training.
• Lay out path to Solution Sets and OPRs/Supporting 

Elements.
– Near Term (0-90 days)Near Term (0 90 days).
– Mid Term (90-180 days).
– Long Term (180 days+).
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Findings and Insights
• Summarize key discussion points from the session.
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Next Steps and Timelinep
• Highlight any progress (or breakthroughs) made during 

session.
• Outline the “Way Ahead” with a timeline for completion.

5


